
Norfolk Select Board' s Open Session Meeting Minutes
September 21, 2021

Members Present: Carolyn Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present: None.
Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant.

The meeting was held in Town Hall, Meeting Room 124. Ms. Van Tine called the meeting to order at
7: 02 p. m. As stated on the agenda, remote access via Zoom was also made available to the public.
The meeting was both video and audio recorded. All supporting materials have been published to
the website. All present recited the Pledge of Allegiance.

COVID- 19 Updates

Ms. Robinson stated there were 11 new cases this week. The Town is at 1, 092 cases. Norfolk' s

number of cases is on the low end of the county and the county is on the low end of the state.
Additional information on prevention and vaccination is on Board of Health website. Female
vaccination rate is at 80%. Percentage of males is lower which is believed to be driven by the prison.
Mr. Kalkut noted that in looking at demographic information, Norfolk's vaccination rate for those over
the age of 65 and those under the age of 19 are much higher than those in the 20- 65 age group.

Public Comment

Mr. Ernie Alix of 40 North Street inquired about temporary housing in the feasibility study for the Fire
Station. He stated that it is estimated at $ 500, 000 - $ 700,000 for temporary housing. Mr. Alix would
like the Town to consider 82- 84 North St for the Fire Station which is 6. 35 acres of land ( 2 acres are

wetlands). The current fire station' s lot is 1. 5 acres plus the adjacent lot of 1. 2 acres ( listed as an
unbuildable lot for a total of approximately 2. 7 acres. The price for the North Street property is a little
under $ 500, 000. Temp housing is $ 500, 000 - $ 700, 000. Mr. Alix requests this property be considered
as part of the feasibility study.

Ms. Robinson reviewed the agenda.

Action Items

Please consider appointments to various Town Boards and Committees

Ms. Robinson requests that the Board consider applications for two persons who are interested in
being appointed to the Conservation Commission for the two openings. She explained that the
Commission had not had a meeting since these applications were received, however, staff has
informally reached out to the members individually and support the appointments. Ms. Crowe
attended the meeting in person and gave a brief statement on her interest in the position.

A motion was made by Ms. Mecklenburg that the Board vote to appoint two persons to the
Conservation Commission; Margaret Crowe for a term expiring June 30, 2024 and Adam Sucher for a
term expiring June 30, 2022. It was seconded by Mr. Kalkut and so voted; all were in favor.

Please consider approval of the Policy on Disposal of Surplus Tangible Supply
Ms. Robinson reviewed the draft policy proposed on the topic of disposal of surplus tangible
property. Requests are made annually at Town Meeting for approval to dispose of such items,
however, there is no policy that specifies how that should be done. State Law ( Chapter 30B
Section 15) requires that the Town have established procedures for property disposal. That law
further defines a process for items that are worth more than $ 10, 000. This policy does not
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cover real property, as there is a very specific State mandated process for that which requires
action by Town Meeting. This policy will clarify for all departments the process they must follow
before they can dispose of items regardless of the value, so that the Chief Procurement Officer
Town Administrator) can ensure compliance and keep records of the Town' s assets in

conjunction with the Finance Department. This also ensures that when items are disposed of,

the Town obtains the best price. Ms. Robinson clarified that internally we offer things to other
departments first, such as tables and chairs. Typically, it' s equipment that' s sold using an
auction website, for example, police cars that have expired their useful life, old typewriters, etc.
This policy will help keep the list of fixed assets accurate. Mr. Kalkut clarified that this policy is
pre- emptive.

A motion was made by Mr. Kalkut that the Board vote to adopt a Policy on the Disposal of Surplus
Tangible Property. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

Please vote on the Board' s intention to lay out the following streets for acceptance at
the November 9, 2021 Special Town Meeting:

a.  Oak View Trail Extension

b.  Fredrickson Road Extension

Ms. Robinson stated that there are two streets the Town is asking Town Meeting to vote to accept in
November as listed below. These roads were built by developers who are at the point where they are
now ready to be accepted and requested they are voted to move forward to be accepted.

Oak View Trail Extension

Fredrickson Road Extension ( 2+ 50 to 5+ 80)

A motion was made by Ms. Mecklenburg that the Board vote to on its own initiative and based upon
the recommendation of the Department of Public Works Superintendent, Blair Crane, and Town

Planner, Richard J. McCarthy, it intends to lay out a Town way at Oak View Trail Extension. It is the
opinion of the Select Board that common convenience and necessity require the laying out of a Town
way at this location. In order to comply with the provisions of Chapter 82 of the Massachusetts
General Laws, and to provide for a full and proper public discourse on this matter, the Select Board
has also voted that notice of this intention be served upon the owners of the lands that will be

acquired for this purpose, and on abutters thereto. This notice shall state the intentions of the Select
Board and announce that the Select Board will meet on October 19, 2021, and in accordance with the

Governor' s Order Suspending Certain Provisions of the Open Meeting Law G. L. c. 30A, § 20 relating
to the 2020 novel Coronavirus outbreak emergency, this public meeting may be physically closed to
the public to avoid group congregation ( alternative public access to this meeting would be done via
Zoom online video conferencing) to hear all persons interested in the laying out of this Town way.

Please check posted meeting agenda for meeting location details.) Further, the Select Board voted in

accordance with Chapter 82 of the Massachusetts General Laws to forward Oak View Trail Extension

to the Norfolk Planning Board for a recommendation on street acceptance. It was seconded by Mr.
Kalkut and so voted; all were in favor.

A motion was made by Mr. Kalkut that the Board vote to on its own initiative and based upon the
recommendation of the Department of Public Works Superintendent, Blair Crane, and Town Planner,

Richard J. McCarthy, it intends to lay out a Town way at Fredrickson Road Extension ( 2+ 50 to 5+ 80).
It is the opinion of the Select Board that common convenience and necessity require the laying out of
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a Town way at this location. In order to comply with the provisions of Chapter 82 of the
Massachusetts General Laws, and to provide for a full and proper public discourse on this matter, the
Select Board has also voted that notice of this intention be served upon the owners of the lands that

will be acquired for this purpose, and on abutters thereto. This notice shall state the intentions of the
Select Board and announce that the Select Board will meet on October 19, 2021, and in accordance

with the Governor' s Order Suspending Certain Provisions of the Open Meeting Law, G. L. c. 30A, § 20

relating to the 2020 novel Coronavirus outbreak emergency, this public meeting may be physically
closed to the public to avoid group congregation ( alternative public access to this meeting would be
done via Zoom online video conferencing) to hear all persons interested in the laying out of this Town
way. ( Please check posted meeting agenda for meeting location details.) Further, the Select Board

voted in accordance with Chapter 82 of the Massachusetts General Laws to forward Fredrickson Road

Extension ( 2+ 50 to 5+ 80) to the Norfolk Planning Board for a recommendation on street acceptance.
It was seconded by Ms. Mecklenburg and so voted; all were in favor.

Discussion Items

Please discuss the Draft ADA Self Evaluation & Transition Plan Report

Ms. Robinson introduced Scott Bragdon, Director of Human Resources for the Town of Norfolk

and Jack Madden, Project Manager for Beta Engineering, the firm contracted to conduct the
self-evaluation of all of the Town's buildings, including schools. Mr. Bragdon applied for a grant
of$ 32, 000 from the State to conduct this voluntary evaluation. The report details all the ADA
compliance issues and priced each correction which totaled $ 1. 8 million. Ms. Robinson stated

that the discussion will help to put the report into context. The law is very specific and even
very small variations such as 1/4" on a handrail can cause it to be out of compliance. With the
exception of the police station, all of the Town' s buildings were built before 2012 and have to
follow the standard from 1991.

Mr. Madden introduced himself and gave an overview of the evaluation. He gave credit to the
Town for taking a voluntary look at ADA compliance. He clarified that ADA compliance is from
the scope of accessibility of services offered to the public in the Town' s buildings. He gave an
example of a citizen paying a utility bill; an elevator may not need to be installed to get to the
third floor if the service is relocated to a floor that is ADA accessible.

The highest priority to ADA is on the outside of the building: sidewalks, parking and entryway.
Those should be addressed first. Next, access to the goods and services once you are in the
building ( circulation paths, ramps, doorway widths/ swings, obstructions, etc.). Third, restroom

codes including sink heights, wheelchair accessibility to facilities, etc). A dollar value is

assigned to each item and is used for tracking progress of compliance. The intent is to track
progress towards reaching the ADA goals and as a recommendation is completed, the dollars
would be adjusted accordingly.

Ms. Robinson explained that the Board reviews the plan, the plan will then be posted to the
website for public comment for 30 days. The Board will then review the Public Comments at a
future meeting and vote to accept the plan. She gave a synopsis of the plan to gain
compliance and in some areas utilize alternative plans for accommodations.

Mr. Bragdon explained that it is a long- haul project that we will continually work on. The State
offers grants twice a year and the Town will apply to utilize this money for updates.
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Ms. Van Tine asked for clarification on if the compliance is to bring the building to current
compliance or standards at the time the facility was built. Mr. Madden explained that it is
standards at the time.

Ms. Van Tine asked if we added an addition to a building, does the building need to be in
current compliance or original building compliance? Mr. Madden clarified that if the overall cost
of your repair/ addition exceeds 30% of the value of the building, the entire building needs to
be brought to current compliance.

Ms. Van Tine and Ms. Robinson had a discussion regarding spending on ADA compliance. The
highest priority will be the accessibility points. The grants will be the primary funding source
and other spending would be voted on as part of the budget.

Ms. Robinson highlighted the fact that there are some Federal standards that are different

than State standards and we are being judged based on the State standards. Hiring a
consultant to have a second set of eyes to ensure compliance during the fire station project
may be a consideration.

Ms. Mecklenburg thanked Mr. Bragdon for writing the application for the grant. She also
encouraged the managers of the Town' s buildings help with elegant solutions to some of the
violations.

Please review a draft of the November 9th Special own Meeting Warrant
This item was moved before the Board' s goals and objectives by the request of Ms. Robinson.

Mr. Barry Lariviere, Assistant DPW Director reviewed a presentation regarding the need for
additional burial plots at Norfolk cemetery. The estimate for the project including survey,
engineering and laying out the plots and sitework is $ 24, 695. The Perpetual Care Fund has just
under $ 100, 000 that has accumulated over time. The proposal is to spend a quarter of those
funds to complete the project.

Mr. Lariviere clarified that the Perpetual Care Fund is funded through selling the cemetery
plots. This expansion would give us a few more years to determine if we want to continue
offering additional cemetery plots in town and seek ways to accomplish that.

Mr. Kalkut asked how many plots were sold last month. Mr. Lariviere answered that year- to-
date 20- 30 have been sold. For Norfolk Cemetery, you must be a Norfolk resident for 20 years
and be over the age of 59. The cost is $ 200 for cremation, $ 500 for full burial.

Ms. Robinson questioned whether the Board would prefer to have a separate warrant article to
make a transfer into the Stabilization fund, or to include it with other budget transfers.  She

noted that because Free Cash is higher than previous years, this would be a good time to take
such action.  Mr. Lindmark and Ms. Robinson expressed the importance of adding additional
funding to the Stabilization fund. After much deliberation, it was decided it should be part of
Transfers.

Ms. Robinson noted that there were no Committee updates.
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Ms. Robinson also noted that while there are two solar projects in the packet, the police
station may not be eligible as there is debt on the building. The water tank is eligible because
the panels would actually be ground- mounted and the land does not hold any debt.

Ms. Robinson stated that the zoning bylaws will be heard by the Planning Board on October
12th. The codification of the General Bylaws will not be complete for the November Town

Meeting and should be ready for the spring Town Meeting.

Please discuss the Boards goals and objectives for FY22

The Board reviewed the goals and objectives and the progress that's been made to date in
FY21:

Community Forum — great feedback from the community and was a success. Time to
revive. Ms. Mecklenburg suggested kids could submit questions for interviews or lead
the Pledge of Allegiance

Budget Book

Develop a newsletter. Kevin suggested hiring a Public Relations firm through a grant
Town Hall Forums on hold as Covid is precluding such meetings
Partner with Girl Scouts and Boy Scouts
Build an inclusive and formative budget process
Diversity and inclusion training
Develop an updated Master plan
Collaborative Nursing Effort has been a success. The new Health Agent' s office hours
will be on Thursdays.

Donations for those in need. New driver hired to help with rides.

Mr. Kalkut suggested a community event. The community feedback from the 150th Anniversary
event was extremely positive. Ms. Robinson reviewed the past events of Memorial Day. Ms.
Mecklenburg suggested a " Norfolk Day" type event. The Board thanked the 150th Anniversary
Committee and honor all the members for their contributions. The Board considered different

recognition means for the members.

Mr. Kalkut inquired about affordable housing with the new Census data. Ms. Robinson will ask
the Affordable Housing Director to follow up.

The Board' s goals and objectives will be posted to the Select Board' s webpage.

Report of Warrants

The following warrants have been signed:
08/ 27/ 2021 04P22 & 04PS22 $ 455, 578. 78

09/ 07/ 2021 10V22 $ 684, 424. 38

09/ 10/ 2021 05P22 & 05PS22 $ 857, 443. 50

09/ 14/ 2021 11V22 $ 690, 080. 95

09/ 14/ 2021 11VS22 $ 40, 542. 66

A motion was made by Ms. Mecklenburg that the Board approve five warrants for the period August
27 — September 14, 2021 as printed on the agenda for this meeting. It was seconded by Mr. Kalkut
and so voted; all were in favor.
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Town Administrator Updates

Ms. Robinson announced that the Fire Station Building Committee unanimously voted to choose Dore
and Whittier as the designer of the new fire station. Contract negotiations will begin and Ms.

Robinson is anticipating a finalized contract for the Select Board to approve at the next meeting.

Ms. Robinson also gave an update on the parking permit raffle. As there were less applicants than
spaces this year, all the applicants were approved. 20 of the 32 spaces at Liberty Lane were sold and
8 at Town Hall. This is up from last year and as people continue to return to work, the spaces can be
sold at a pro- rated rate if applications are received later.

Approve Minutes

Please consider approval of the minutes

A motion was made by Mr. Kalkut that the Board approve the minutes of the August 24, 2021 regular
meeting. It was seconded by Ms. Mecklenburg and so voted; all were in favor.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
October 5, 2021, at 7: 00 p. m.

At 9: 02 p. m., a motion was made by Ms. Mecklenburg to adjourn the meeting. It was seconded by
Mr. Kalkut and so voted; all were in favor.

This is a true and accurate report of the Select Board' s remote meeting of September 21, 2021.

in Kalkut, Clerk
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